
An Exclusive Professional Development Opportunity for
AMCHAM Members!



Is Your Business Dependent on You?

To be frank... the biggest trap for leaders is the mindset: 'If I’m not there, nothing gets done.

Are you spending your days firefighting instead of planning for growth?

The Reality: You can't Scale Up if you are stuck in daily operations.



From "Person-Dependent" to "System-Driven"

To grow, you need a System.

But a system isn't just one talented manager. It’s about connecting every part of your business—HR,
Operations, Sales, and Service—so they run in harmony.



What We Will Cover:

 Policies that actually work.

Systematic Management

Strategies to scale your brand
online and offline.

Digital Marketing

How to hunt and hire the right
talent.

Smart Hiring

Building service that creates
loyalty.

Customer Experience

One Day. Complete Management Flow.

Join us for an intensive one-day workshop where we bridge the gap between "People" and "Process."



Who Should Attend?

People Leaders & Professionals Business Owners
Seeking Management Skills
Managing teams
Evolving into partners

Looking to scale up
Aligning departments
Improving operations



Exclusive Offer for AMCHAM Members



Program Benefits

Networking benefit with top People Managers and Business Owners.

Exchanging the strategies on how peers are tackling the challenges of 2026.

Discovery of fresh insights and solutions for your business.

Receiving two free premium job postings on social media accounts of Ammon Consulting (Myanmar).

      (Dedicated spotlight post on all of social media accounts but except in 1-month featured listing on

website)



Workshop Logistics

MON TUE WED THU FRI SAT

Date & Time: Venue: Refreshments:
SUNDAY,
March 8th,
2026
(9:00AM ~ 5:00 PM)

Park Royal 
Hotel

Coffee, Snacks,
and Lunch Provided



Trainers



Thank You

Contact Us

+95 9 258 289 804, +95 9449611667
hrservices@ammonglobal.com
www.ammonglobal.com
Ammon Consulting Myanmar


